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Perry Park Water and Sanitation District 
5676 West Red Rock Drive 
Larkspur, Colorado  80118 
www.ppwsd.org 

 

Regular Meeting and Budget Hearing – December 12, 2018 
 

Board Members Present   Visitors 
 
Judy LaCrosse    Brian Arthurs 
Jim Maras     Patrick Chelin    
Jim Matchett     Tony Lucas 
Andy Morris          
Gary Peterson 
 
Staff / Consultants in Attendance 
 
Diana Miller – District Manager 
Will Parker – Semocor, Inc.  
 
1.0 Call To Order 
 
 The Regular Meeting was called to order at 16:30. 
 
2.0 New Business and Open Items  
 
2.1 Meeting Minutes – A motion was made and seconded; (RESOLUTION 18-094) TO 

APPROVE THE MINUTES OF THE NOVEMBER 14, 2018 REGULAR BOARD 
MEETING OF THE PERRY PARK WATER AND SANITATION DISTRICT AS 
PRESENTED. The motion passed 4-0. As Director Peterson was not in attendance 
at the November 14, 2018 Regular Board Meeting, he abstained from the vote.   

  
2.2 Disbursements – A motion was made and seconded; (RESOLUTION 18-095) TO 

RATIFY ELECTRONIC PAYMENTS DATED DECEMBER 5, 2018 IN THE 
AMOUNT OF $6,836.60 WHICH WERE PREVIOUSLY DISBURSED FROM 1ST 
BANK. The motion passed unanimously. 

 
 A motion was made and seconded; (RESOLUTION 18-096) TO RATIFY CHECK 

12113 DATED NOVEMBER 16, 2018 IN THE AMOUNT OF $22,246.11 THAT WAS 
PREVIOUSLY DISBURSED FROM 1ST BANK.  The motion passed unanimously.  

  
 A motion was made and seconded; (RESOLUTION 18-097) TO RATIFY A WIRE 

TRANSFER ISSUED TO BB&T BANK DATED NOVEMBER 28, 2018 IN THE 
AMOUNT OF $211,562.50 FOR ANNUAL PRINCIPAL AND INTEREST PAYMENT 
THAT WAS PREVIOUSLY DISBURSED FROM 1ST BANK.  The motion passed 
unanimously.  

 
 A motion was made and seconded; (RESOLUTION 18-098) TO APPROVE 

CHECKS 12114 THRU 12132 IN THE AMOUNT OF $192,643.35 TO BE 
DISBURSED FROM 1ST BANK. The motion passed unanimously. 
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 In reference to check 12117, issued to DRC Construction Services, Inc., Director 

Peterson asked if any issues in the sewer main were found during the inspection. 
Mr. Will Parker, the President of Semocor, Inc. offered that one sewer repair is 
required and that it would be an inline pipe repair. 

 
 In reference to check 12121, issued to George Parsons, Director Morris asked for 

additional information. The District Manager advised that the property had recently 
closed with the final payment due being escrowed with the title company. The 
District Manager added that George Parsons had made a payment during this 
period and that overpayment was being refunded.  

 
 In reference to check 12126, issued to PD Electric, Director Morris asked for more 

detail regarding the replacement of outdoor lighting at the District Office. The District 
Manager offered that three exterior lights were out, the west parking lot light, the 
back bollard and the backdoor can light. The District Manager added that all three 
lamps were bad and replaced. 

 
A motion was made and seconded; (RESOLUTION 18-099) TO APPROVE 
CHECKS 12133 THRU 12144 IN THE AMOUNT OF $32,131.55 TO BE 
DISBURSED FROM 1ST BANK. The motion passed unanimously. 

 
A motion was made and seconded; (RESOLUTION 18-100) TO RATIFY CONSENT 
AGENDA ITEMS DATED  NOVEMBER  16, 2018 IN THE AMOUNT OF $6,394.02 
AND CONSENT AGENDA ITEMS DATED NOVEMBER 30, 2018 IN THE AMOUNT 
OF $6,824.62 WHICH WERE PREVIOUSLY DISBURSED FROM WELLS FARGO 
BANK. The motion passed unanimously.    

 
2.3 Adopt 2019 Budget – A motion was made and seconded; (RESOLUTION 18-101) 

TO OPEN THE 2019 BUDGET HEARING. The motion passed unanimously.  
 
Director Peterson noted that the proposed 2019 Budget had been reviewed and 
discussed during the past three Board Meetings. The following resolutions were 
made and seconded: THE RESOLUTION TO SET MILL LEVIES (RESOLUTION 
18-102), THE RESOLUTION TO ADOPT BUDGET (RESOLUTION 18-103) AND 
THE RESOLUTION TO APPROPRIATE SUMS OF MONEY FOR THE PERRY 
PARK WATER AND SANITATION DISTRICT (RESOLUTION 18-104). The full text 
is attached. The motions passed unanimously. The Budget Hearing was adjourned 
and the regular meeting resumed. 

  
2.4 Accept Upper Apache Drive Feasibility Study – The District Manager advised the 

Board that Mr. Patrick Chelin with Matrix Design Group, Inc. who is Mr. Hayward’s 
engineer was in attendance.  

 
 Director Peterson asked if this feasibility study had been reviewed by the District’s 

legal counsel, the District Manager advised that it had not been.  
  
 Director Peterson and Director Matchett asked for clarification on the name of the 

feasibility study related to the name of Upper Apache Drive as opposed to Apache 
Court. The District Manager offered that Mr. Hayward had requested that the 
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feasibility study use the Upper Apache Drive name. The District Manager noted that 
the feasibility study is a conceptual document. 

   
 Director Peterson requested clarification on who would pay for the ongoing repair 

and maintenance of the proposed fire pump. The District Manager offered that the 
fire pump system would be under warranty for two years, and after that period it 
would be the responsibility of the District.   

 
 Director Matchett noted that the easement width of 40 feet seemed large, but 

reasonable considering it needs to allow for both a water main and a sewer main 
which must be installed 10 feet apart. 

 
 Director Peterson stressed that the feasibility study would expire in two years, 

December 12, 2020. 
 
 At the conclusion of the discussion, a motion was made and seconded; 

(RESOLUTION 18-105) TO ACCEPT THE WATER & SEWER SERVICE, FIRE 
PROTECTION FEASIBILITY STUDY FOR UPPER APACHE DRIVE. The motion 
passed unanimously. 

 
3.0 Operational Status 
 
3.1 Perry Park Water and Sanitation District Systems Report – The members of the 

Board reviewed the monthly operations report which was prepared by Mr. Parker.   
 
3.2 Monthly Staff Report – The members of the Board reviewed the Monthly Staff 

Report that was presented by the District Manager.  
 
 The District Manager advised the Board that she and Mr. Parker had met with a 

team from Stanley Group who are representing IREA on the I-25 Gap project to 
discuss their need for easements on some of the District’s property on the east side 
of the District. The District Manager advised that the Stanley Group had suggested 
that they would attend the January 2019 Board Meeting to discuss the easements 
with the Board.  

 
 The District Manager advised the Board that in working with Mr. James Mann with 

Ehlers on the analysis of the District’s revenue, operating expenses and capital 
improvements needed; the conclusion is that annual 5 percent increases of water 
rates, sewer rates and capital improvement fee are necessary. The District Manager 
added that additional information would be available to the Board at the next Board 
Meeting. The District Manager suggested that the District should publish another 
newsletter to inform Customers that the Board is considering the rate and fee 
increases in the future. The Board concurred.   

 
 The District Manager advised the Board that she had been approached by a 

potential Developer about the possibility of using septic systems on and near lots on 
Independence Court as opposed to constructing a lift station for sanitation. The 
District Manager added that the lots are less than one acre. The Board responded 
that they would like more detailed information on the lots and type of septic systems 
from the Developer. 
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 The District Manager advised the Board that they had received construction 
drawings for Remuda Ranch from the Developer’s engineer. The District Manager 
added that the District’s engineer was in the process of reviewing them.  

 
 The District Manager advised the Board that she and Mr. Parker had met with the 

Perry Park Metropolitan District, Douglas County and the Douglas Land 
Conservancy to discuss the pond at the front of Perry Park Ranch. The District 
Manager offered that the use of chemicals for cat tail mitigation is no longer being 
considered. The District Manager added that the Metropolitan District is considering 
some type of sludge removal.  

 
 In reference to the Bannock Lift Station – 2018 – Capital Improvements report 

Director Peterson inquired as to what falls into the Geotechnical Costs and 
Mechanical Costs. The District Manager advised that geotechnical costs include 
soils testing and concrete testing and mechanical costs in this case, include the 
pumps used to pump sewage in the lift station vault.  

 
4.0 Old Business/Immediate Issues – Director Maras provided the Board information 

regarding automated meter reading. Director Maras noted that he had found a city 
in central Illinois that had 450 Sensus water meters with touch read remotes, similar 
to meters and remotes that the District currently uses, that went to a drive-by 
system and outsourced their meter reading function.  

  

            Director Maras advised that the city had changed to a drive-by meter reading system 
and outsourced the installation for $250 per meter with a $20 install fee to switch 
the old equipment with the drive-by equipment.  

  
Director Maras added that the city was spending 40 hours per month to read meters 
with the old system and that with the new drive-by system, the meter reading 
decreased to approximately 8 hours per month. 
  
Director Maras advised that switching to new Badger cell phone read meters would 
be around $400 per meter to the city and outsourced meter reading costs $ .89 
cents a month for each meter reading.  The Customers would have access to the 
Badger platform and see their meters 24/7.  The Water system charges the 
Customer $5 per month to cover the costs of the new meters over time, to have 
Customers pay for the e-water meter access.  
  
The outsourced company that does the meter readings, bills and acts as an 
emergency call center for around $2 per meter per month per read meter. 

  

Director Morris suggested that converting to a different meter reading system 
sounds expensive.  
 
Director Peterson expressed concern that this type of project would impact the 
current work load and number of critical capital projects that are underway. 
  

5.0 Audience Participation – Mr. Tony Lucas attended the Board meeting to bring 
attention to the Board that an investment company was purchasing a large number 
of lots on upper Cheyenne.  
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6.0 Adjournment - A motion was made and seconded; (RESOLUTION 18-106) TO 
ADJOURN THE REGULAR MEETING. The motion passed unanimously. The 
meeting adjourned at 17:33. 
                                                                  _________________________________ 
                                                         Secretary, Judy LaCrosse 
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